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PaGouas nporpamma mucnurmuasl «CoBpeMeHHBIH CTpaTerHYecKHil aHAMH3» Ul
oOyyaronuxcst 1o HampasieHuio noarotosku 38.04.01 Dxonomuka (Marucrepckas mporpamMMa:
[lpuknagHas SKOHOMHKA), COCTaBJI€HA Ha OCHOBaHHH MenepasbHOr0 TroCyIapCTBEHHOIO
o0pa3oBaTeIbHOr0 CTaHapTa BBICIIETO0 O00pa3oBaHMS — MarucTparypa IO HaIpaBICHHIO
noxrotoBku 38.04.01 DxoHOMUKA, YTBEPIKICHHOTO IpUKa30M MUHHCTEPCTBA HAYKH U BBICIIETO
obpazoBanus Poccuiickoit ®enepanuu ot 11 aBrycra 2020 r. Ne939, [Topsiaka opranuzanuy u
OCYIIECTBIICHHS 00pa30BaTEeIbHOM NEATEIBHOCTH 0 00pa30BaTENIbHBIM IIPOrpaMMaM BBICIIETO
oOpa3oBaHusi — mnporpamMmaM OakanaBpuara, IIporpaMMaM CHENHAJUTeTa, IIporpaMmam
MarucTparypsl, YTBEp)KIEHHOTO IIpHKa3oM MUHHCTEpCTBa HAyKH M BBICIIEro 00pa3oBaHUS
Poccuiickoit @enepanuu ot 06 ampens 2021 r. Ne 245 (c u3M. U OOI.), B COOTBETCTBHH C
yueOHBIM IIJIAHOM, YTBEPKICHHBIM Y4eHBIM coBeToM PI'BOY BO «JlonI'Y» mis naGopa 2024
roja.

PazpaboTunk:

JOUEHT Kadepbl MEHEDKMEHTa,
KaHJl. 9KOH. HayK, JOIIEHT T
= H. H. Beptuns
PaGouast mporpamma 0100peHa Ha 3acejaHuu Kaheapsl MEHEKMEHTa

[Iporokoin ot 26.03.2024 1. Ne 10

3aBeayromuii kadeapoit A. B. Ilonossu
COI'JIACOBAHO: '

Jlexan sxoHOMEIYECKOTro (haKyIbTeTa C: [:/‘ 10. H. Tlomkos
28.03.2024 r.

Y4ebHo-MeToauYecKass KOMHCCHSI SKOHOMHYECKOTo (akynbrera
IIpotokoxn ot 27.03.2024 r. Ne 7

ITpencenarens W E. H. Crpenuna

PyxoBomuTtens ocHOBHOI podeccHOHATBHON

00pa3oBaTeIbHOM IPOrpaMMEL, ,

JOKTOp 3KOH. HayK, JOLEHT. o 0. H. ITomuxkos
26.03.2024 r.



1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM TPOT'PAMMBI

1.1. Tpe6oBanus K npeaBapuTeIbHOM NMOAr0OTOBKE o0yyaruuxcs,
npeanecTBYOIIHE H COMYTCTBYIOIINE JUCHUILUINHBI, HA KOTOPBIX OCHOBBLIBAETCS U3yYeHUe
JAHHOM:

AUCHUIUIMHBL  ITPOrpaMMBbI MarucTparypsl: MeTOI[OJIOFI/ISI n METOObI HAay4YHBIX
UCCJIEIOBaHUM, YTIpaBlieHUE TIEPCOHATIOM.

1.2, IncumniuHbl, KyYpcoBble padoThl H MPAKTHKHU, 1JIsi KOTOPbIX OCBOEHHE TAHHOM
AUCHUIUIMHBI HEO0XO0AUMO KaK mocjeayommue: MeToabl NPUHATHS peuieHuid, AHanu3 u
MOJIEJTUPOBAHUE SKOHOMUYECKHUX ITPOIECCOB.

2. OIMCAHHUE JUCHUIIJIMHBI
2.1. O0mas xapaKTepucTUKA

HaunmenoBanwme mokasarems 3HaueHue nokasaresns
Hazpanue o6pa3zoBaTesibHOM MpOrpamMmbl 38.04.01 Dxonomuka
(ITpoduie: [IpuknanHas SKOHOMHUKA)
[IIudp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.JIB.2.1 «CoBpemMeHHbII
Y4eOHBIM IIJIAHOM CTpaTEerHYeCKUN aHAIIH3Y
Yacte 00pa3zoBaTeNbHOM MPOrpamMMbl BapuaTtuBHas yacth
KomraecTBo 3a4eTHBIX €IMHHUIL / BCETO YacOB 3/108

2.2. PacnipeesieHue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO011ee KOJIMYECTBO YaCOB

o = CcaMoCTOS-
®opma 2, 3 i Gona- i N ®
5 JIEKITH nabopa-  MpakKTU TEIBLHON opMma
00y4eHUsI 2 = BCETO
9 OHHBIX  TOPHBIX  YECKHX  pabOThI + KOHTPOJIS
KOHTPOJTb
OuHas 1 1 17 0 17 74 108 3K3aMeH
O4Ho-3a04Has 1 1 2 0 4 102 108 DK3aMeH

3. HEJM JUCHHUITJIMHbI

Ha ocHoBe TeOpCTquCKOﬁ u HpaKTI/I“IeCKOI\/’I HOATOTOBKHU (I)OpMI/IpOBaHI/Ie CHUCTEMBbI
3HaHI/II\/'I, MMPAKTHUYICCKUX YMGHI/II\/'I N HABBIKOB IO HCIIOJIB30BAHHUIO MPUHIOUIIOB, METOJOB H
HHCTPYMCHTOB CTPATCTUYCCKOI'O aHaJIn3a.

4. KOMIIETEHIIMHX OBYYAIOIIETI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30BATEJIBHOM IMPOT'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. KomnereHuuu

VK- 1. CriocobeH ocyniecTBIsATh KpUTUUECKHH aHaIN3 MPOOIEMHBIX CUTYAIMi Ha OCHOBE
CHUCTEMHOTI'0 II0JIX0/1a, BbIpaOaThIBaTh CTPATETHIO AEHCTBUIA.

4.2. IHauKaTopbl KOMIIETEH U

Komnerenunu NuauxaTopsl Pe3yabTaThl 00yueHus

3HaeT OCHOBHYIO TEPMHHOJIOTHIO JUCITUTUTHHEI




KPUTUYECKHUN aHamu3
NpoOJEeMHBIX  CHUTyalui
Ha OCHOBE CHCTEMHOIO
[0X0/a, BhIpaOaTHIBAThH
CTpaATErUI0 IEUCTBUN

YK-1. Crocoben | YK(M)-1.1-1. Bnaneer
OCYIIECTBIISTh OCHOBHBIMH METOIaMH

3HaeT OCHOBHBIC TCOPpHHU, MPUHIUIIBI 1 MCTOAbI
aHajJInu3a

CTPATCTUYCCKOro

aHanusa
YMeeT onpenenaTs CTpaTeTnIecKie

AJIbTCPHATHUBBI

5. IPOTPAMMA JUCHHUIIJIMHBI

Tembl Bonpockl Tembl
Copep:xaTejabHblii MOaY.Ib 1
MeToanyecKuii HHCTPyYMeHTAPHUI aHAJIN3a Me30YPOBHe
1. IIpomecc 1.1 IToHsiTHE CTpaTeruu KOMIAHUKU
CTpaTErnyecKoro 1.3 OcoOeHHOCTH CTPATErnYECKOro aHaau3a
yIpaBICHUS 1.2 CymHoCTh CTPaTernueckoro MeHeIKMEHTa

2. Meroap! aHanunsa
pa3BHUTHS

2.2 AHanu3 KpUBOU KU3HEHHOTO ITUKJIA
2.1 Ananu3 KpuBOH OIbITa

3. bocToHckast MaTpuia
«POCT —yIeJIbHBIN BEC B
000pOTE MPOTYKITHUI

3.2 [Iponecc npuMEHEHUsT METO/1a
3.1 CymHocTh MeTOo/a, €ro JOCTOMHCTBA U HEIOCTaTKU

4. Marpuma General electric

4.3 TIpouecc mpruMeHEeHHs
4.2 JIOCTOMHCTBA M HEAOCTATKU MATPHIIBI
4.1 CymHOCTh METO1a

CoaepikaTeJbHBII MOAYJIb 2

MeTtoauyecKkuii THCTPYMEHTAPHUH aHAIHW32 MUKPO- H MAaKPOYPOBHS

5. OtpacneBoii aHanu3
(Monens mopTepa)

5.1. O6mas xapaktepuctuka moaenu M.IToprepa
5.2. llpeumyniecTBa ¥ HEAOCTATKU JAHHOTO METOJIa aHAIU3a
5.3. Ilponecc mpuMEHEHUs] METOa

6. SWOT u STEEP (PEEST)
aHaIN3

6.1. Ucropuueckue acnext pa3sutus SWOT
6.2. Ocuorusie ousitust SWOT-ananuza
6.3. Merogonorus SWOT-ananuza

6.4. IlpaBmna npoeaenuss SWOT-ananu3za

6.5. STEEP (PEEST) ananus

7. AHanus 1enovex
CO3JIaHUs CTOUMOCTH

7.1. CyuiHoCTh EMOYKH CO3JaHUsI CTOUMOCTH
7.3. Ilporiecc mpuMEHEHUsI METOIa
7.2. OCOOEHHOCTH aHaIM3a NEeNOYKU CO3JaHUS CTOUMOCTHU

8. Merox ananusa
CIICHapHeB

8.1.CymHOCTh METO/Ia aHAJU3a CIIEHAPHEB
8.2 . OcoOeHHOCTH MEeTO/Ia aHAJIN3a CIICHAPHUEB
8.3. IIpornecc mpuMEeHEHUS METO/Ia AHAJIN3A CLIEHAPUEB

6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

6.1. ®opma o0yueHus —

ouHasi, kypc — 1, cemectp — 1

HanmenoBanus COACPIKATCIIbHBIX KoanuectBo yacos

MOJyJIei
U TEM

Jlekn.  JlaGop. [IIpakr. CPC+K  Bcero

ConeprxkatenbHbIid MOYh |




Meroandeckuii UHCTPYMEHTApUN aHAJIU3a ME30YPOBHE
Tema 1. Ilpomecc cTparernyeckoro

8
yIIpaBICHUS 2 2
Tema 2. MeTobl aHaIM3a pa3BUTHS 2 2 8
Tema 3. bocTtoHcKas Marpuiia «pocT — 5 8
YIEIbHBINA BEC B 000pOTE MPOLYKIIUI
Tema 4. Marpuna General electric 2 2 8
I{ITOFO [0 COJEPKATEIbHOMY MOAYIIIO 3 3 32
ConeprkatesnbHbIN MOAYIIb 2
Meroan4eckuii MHCTPYMEHTAPUN aHAJIM3a MUKPO- U MAaKpOYpPOBHS
Tema 5. OtpacneBoii ananu3 (Mojeb 5 5 8
noprepa)
Tema 6. SWOT u STEEP (PEEST) 3 3 18
aHaIN3
Tema 7. AHanu3 LENOYEK CO3IAHHUS 5 5 8
CTOMMOCTH
Tema 8. Meroa ananusa ciieHapueB 2 2 8
Htoro no coxepkaTeabHOMY MOJYJIIO 9 9 42
2
Bcero no xomnonenty OITOIT 17 17 74
6.2. ®opMa o0yuyeHHsI — 0YHO-3204HAas1, Kypc — 1, cemecTp — 1
HaumenoBaHus coepKaTenbHbIX KonuuectBo yacos
MO TyJIeiH Jlekn.  Jlabop. Ilpakr. CPC+K
U TEM
CopepxatenbHblil MOAYINb 1
MeToauuecknii FHCTpyMEHTapHuil aHaIu3a ME30ypPOBHE
Tema 1. Ilpomecc crparernyeckoro 12
YIIPaBICHUS
Tema 2. MeTo1bl aHanM3a pa3BUTHS 1 11
Tewma 3. BocToHCKass MaTpuiia «pocT — L 11
yJEJIbHBINA BeC B 000pOTE MPOAYKIIUI
Tema 4. Marpuna General electric 1 11
Htoro nmo coxpepkareabHOMY MOIYJIIO 1 5 45
1
ConeprkatesnbHbIN MOIYIb 2
MeTtonndyeckuii MHCTpyMEHTapHi aHaIu3a MUKPO- U MAKpOYpPOBHS
Tema 5. OtpacneBoil ananus (Mojeib 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 1 23
aHaJIn3
Tema 7. AHamm3 1emnodexk CO3daHUS 1 1
CTOUMOCTH
Tema 8. MeTton aHann3a clieHapueB 1 11
Hroro mo copepkareabHOMY MOIYJIIO 1 9 57

2

12

12

12

12

48

12

24

12

12

60
108

Bcero

12

12

12

12

48

12

24

12

12

60



Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) IJIs1 TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTALIUA

7.1. KoHTpOJIbHBIE BONPOCHI
CopepxarenbHbIi Moayab 1 MeToagu4ecKkuili HHCTpYyMeHTapuil aHAIN3a

ME30ypPOBHE

CyIHOCT CTPATEerHy U CTPATErMYECKOT0 MEHEPKMEHTA.

Craauu nporiecca CTpaTernyeckoro MEHEPKMEHTA.

Muccus ¥ cTpaTernyeckoe BUICHHE.

DopMyJIMpOBKa CTPATETHYECKUX LIETIEH.

Cucrema cOanaHCUPOBAaHHBIX MTOKA3aTEIICH.

Crparernyeckue KapThbl.

[TpuHIMIBL GOPMYIMPOBAHUS CTPATETHH.

Hcropruyeckuii onbIT aHAIM3a KPUBOH OIBITA.

Crpaternyeckoe 000CHOBAaHUSI JJIOTUKU KPUBOH OIBITA.

0. ITpuunHHBIE (haKTOPHI, ABUKYIINE KPUBOM OIBITA.

11. Mcnonb3oBaHuE KPUBOM OMBITA JJISI MOJCITHUPOBAHMS M aHAJIW3A OTPACICBOUN CTPYKTYPHI.
12. CunbHble u cnabble CTOPOHBI, IPEUMYIIIECTBA U OTPAHUYECHHUS aHAJIN3a KPUBOM OMbITA.
13. Ilponecc mpuMeHEHUs aHAIM3a KPUBOH OIIBITA.

14. cropruyeckuii acCeKT aHAJIN3a )KU3HEHHOTO UK IPOAYKIHH.

15. KoHuenTyanbHOE OMHCaHUE aHAIN3a KU3HEHHOTO ITUKIIA TPOTYKIHH.

16. Ctpareruu Ha pa3HbIX CTaJUAX aHAIN3A )KU3HEHHOI'O IIUKJIA IPOLYKIHH.

17. Ilpouecc npUMeHEHUs aHAJIN3a )KU3HEHHOTO LIMKJIA IPOAYKIIUH.

18. Crparernyeckoe o6ocHoBanue Matpulsl BKI'.

19. B3auMocBs3b ¢ KPUBOH OITBITA M YKU3HEHHBIM LIUKJIOM ToBapa B marpuie bKI .

20. CunbHbIe CTOPOHBI U ipeumyIiecTBa Matpuibl BKI.

21. Cna0bie CTOPOHBI U orpaHuueHust MaTpuiisl BKI .

22. Ilponecc npumenenus matpuiisl bKI'.

23. Ctparermueckoe obocHoBanne marpunbl GE.

24. TIpuBneKaTeabHOCTh OTPAC/IU M CTaOUIBLHOCTH OM3Heca matpullbl GE.

25. CunbHBIE CTOPOHBI U TIPEUMYIIIECTBA, C1a0ble CTOPOHBI M orpannyeHus matpuis GE.
26. KoH1enryanabHble HEOCTAaTKH/HETIPaBUIIbHBIE MTpeinooxkeHus MaTpuisl BKT'.

27. Ilponecc npumenenus marpuis GE.

BoOoo~NoO~WNE

CoaepakareabHblil MOaYJIb 2 MeToan4ecKHil HHCTPYMEHTApPUH
aHAIM32 MUKPO- U MAKPOYPOBHS

28. lcropuueckasi peTpOCIEKTHBA OTPACIIEBOTO aHAIIN3a.

29. Ctparermueckoe 000CHOBaHHE OTPACIEBOTO aHAIH3A.

30. CuibHBIE CTOPOHBI M IPEMMYIIECTBA OTPACIEBOTO aHAU3A.
31. Crabple CTOPOHBI U OTpaHUYEHUS OTPACIIEBOTO aHAIIN3A.
32. [Ipouecc mpUMEHEHHsI OTPACIIEBOTO aHATH3A.

33. Crparerundeckoe obocaHoBanne SWOT.

34. CunpHble cTopoHbI U peumytectsa SWOT.

35. Cnabsie ctoponsl u orpannaenus SWOT.

36. IIpouecc mpumenenust metroga SWOT.

37. Matpunia SWOT.



38. Mcropuueckuii OTBIT aHATTN3A [[ENOYEK CO3JaHMsI CTOMMOCTH.

39. Crparernvyeckoe 000CHOBaHUE aHAIHM3a IIEMTOYEK CO3AaHUS CTOMMOCTH.
40. CunbHBIC CTOPOHBI M TPEUMYIIIECTBA aHAIH3A IIETIOYEK CO3/IaHUsI CTOUMOCTH.
41. Cniabble CTOPOHBI U OTPAaHUYCHUS aHAIHM3a [ENOYEK CO3aHUsI CTOUMOCTH.
42. Tlponiecc MpUMEHEHHSI aHAIH3a IETIOYECK CO3/IaHUsI CTOUMOCTH.

43. OCHOBHBIE BJIEMEHTHI CTPYKTYphI OKpysKaromux cpea (STEEP).

44. Tlate cextopoB STEEP.

45. TIpouecc npumenenns metona STEEP.

46. Cnabbie cTopoHbl U orpannueHust STEEP.

47. NcTopruecKue aclieKThl METO/Ia aHAJIN3a CIICHAPUEB.

48. Ctparernueckoe 000CHOBaHHME METO/1a aHAJIM3a CLIEHAPUEB.

49. CuiibHBIE CTOPOHBI M IPEUMYIIIECTBA METO/1a aHAJTN3a CIICHAPHUEB.

50. [Iporecc npuMeHeHNs METOIAa aHATIN3a CIICHAPUEB.

7.2. Tembl 10KJ1210B (pedepaToB)
He npexycMoTpeHb mporpaMMoi TUCIUTLTTHBI

7.3. TeMbl NHCbMEHHBIX PA0OT (THIBI 32/12a4)

1. opmynupoBKa CTpaTErHueCKUX Lesen
2. Ctparernyeckoe 000CHOBAHUS JIOTUKU KPUBOH OIBITA

Kpurtepun oneHuBanus MO1y/JIbHONH KOHTPOJIbHON PaGoThl

Homep 3apanus Koaun4yecTBO 0a/1710B
1 5
2 5
Bcero 10

7.4. Obpasen coaep:kaHMs IK3aMEHAIMOHHOTO OnjeTa (MPM HAJTUYHMHU IK3aMeHA IO0
AMCUUIJIMHE)

JloHenKuii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMHYECKHUH (haKyIbTeT
Kadenpa menemxmenTa

[Iporpamma BbIciiero IIporpamma maructparypsl

o0Opa3oBaHuUs

Hanpanenue noaroToBku 38.03.01 DxonomMuKka

[Tpodunb moaAroTOoBKU [TpuknagHas SKOHOMHUKA

dopma oOyueHus Ounas, 0O4HO-3a04HAas

Cemectp BocweMmoii

JucuunnvuHa CoBpeMeHHBIN CTPATETHUECKUI aHATIU3
buner Ne n

Teopemuueckoe 3a0anue
1. Cragum nporecca CTpaTErM4ecKoro MEHEIKMEHTA
2. Crparernyeckoe obocHOBaHMe U mpuMenenune Marpuisl General Electric

Ilpaxmuueckue 3a0anusn
Heo0OxommuMo mpoBecTH aHaln3 ABYX B3aUMOUCKIIIOYAIOIINX MPOEKTOB A U B, nmeromnmx
OIMHAKOBYIO MOPOAODKUTEIIBHOCTh peaU3aluy, OIWHAKOBBIC BEIWUYUHBI KaUTAIBHBIX



BJIO)KCHUI M €XKETOJHBIX JCHEKHBIX MOCTYIUICHHM; BEIMYMHBI LIEHbI KaluTajga JJig MPOEKTOB
Tak)Ke paBHbl. B TO e BpeMs MPOEKTHbl OTIUYAIOTCS PUCKOM (BEPOSITHOCTHIO pean3allui,
pa3MYHBIX cieHapueB). MicxoaHble 1aHHbIE U Pe3yJIbTaThl pACUETOB MPUBECHBI B TAOIUIIE
[TokazaTenb, MITH. PyO. [IpoekT A [Ipoext B

BepositHOCTB BepositHOCTB

Bennuuna nHBECTULIUN -15,0 1 -15,0 1

9KCHepTHaSI OLCHKAa JUCKOHTUPOBAHHBIX JOXOAOB OT pCajin3aliluu IMPOCKTA IMPU pa3JIUIHBIX

CIICHAPUSX:
MMECCUMMCTHYECKHI 13,7 0,2 12,9 0,1
HaunbGoiee BeposTHBII 18,4 0,7 18,4 0,5
ONTUMHUCTUYECKUN 22,6 0,1 20,3 0,4

Ouenka NPV (pacuer)

MMECCUMMCTHYECKHI -1,3 0,2 -2,1 0,1
HaunbGoiee BeposTHBII 3,4 0,7 3,4 0,5
ONTUMHUCTAYECKUN 7,6 0,1 5,3 0,4
Pa3max Bapuaruu 8,9 7,4
CpennekBaapaTuyHOE 2,43 2,1

OTKJIOHCHHE

Tecmoeuwie 3a0anusn

1. SWOT-ananms3 — 3710 ...

a)(pyHKIIMOHAIBHO-CTOMMOCTHOM aHAIIN3;

0)METO]T SKCTPAIIOJISIIIAHA TEHICHIINN;

B)aHAJIM3 BO3MOXKHOCTEH M Yrpo3 BHEIIHEH Cpeibl, CUIbHBIX M CIa0bIX CTOPOH
OpraHu3aIKH;

I)rpyNnupoBka (akTOPOB BHEIIHEH Cpeasl Ha YeThIpe BHIA: MOJUTHYECKHE,
9KOHOMHYCCKUEC, CONUOKYJIBbTYPHBIC U TCXHUKO-TCXHOJIOTNICCKUC.

2.K BHEIIHUM KOMIETEHIIUSIM OTHOCUTCS:

a)HaIM4yKMe KBAJU(HUIMPOBAHHOIO NEPCOHANa, KOTOPBIA JAOCTATOYHO CIIOKHO HANTH Ha
PBIHKE TPYy/Ja U Ha MOATOTOBKY KOTOPOTo TpeOyeTCsl 3HAaUUTEIbHOE BPEMS;
0)BO3MOXKHOCTH JIOOOMPOBAHUS CBOUX UHTEPECOB;

B)HOY-Xay, YHUKaJIbHbIE€ TEXHOJIOTUH, CIIOCOOHOCTh CO37aBaTh KOHKYPEHTOCIOCOOHYIO
TNPOJYKIIHIO;

I)XOpoII0 OTpabOTaHHbIE U 3(PPEKTUBHbIE OM3HEC-TPOIECCHl (YIpaBlIeHUE MPOECKTaMH,
yIipaBJIeHUE KaueCTBOM, COBIT, MApKETHHT, IUIAHUPOBaHUE, OF0IKETUPOBAHUE, MOTHBALIUS
MepcoHanNa u T.1.)

3.I'pynmnsl pakToOpoB, OT KOTOPBIX 3aBUCUT ycrieX (pupMbl B KOHKYPEHTHOH Oopb0e:
a)BHYTPEHHHUX KOMIICTECHIIUI;

0)KOMMYHHKAaTUBHOU MOJIUTUKU (PUPMBIL;

B)BHEUIHUX KOMIIETEHIIMH;

T)CTUJISL YIIPABIICHUS;

J) IMHAMHYECKUX CIIOCOOHOCTEH;

€)CTpaTern4eckoro noTeHIala OpraHu3alyi.

4 Yem paznuvarorcss STEP —u SWOT — ananu3sr:
a) SWOT — ananu3 no3BojsieT cuHTe3upoBath pe3ynbTarhl STEP — ananu3a kak BHeIHeH
Y BHYTPEHHEH Cpe/lbl OPraHU3alny;



6) SWOT — ananu3 npezacrasiser co0oi aHau3 cui u cinadocreit opranuzanun, a STEP
— €€ BO3MOKHOCTEN U BHEITHUX yIPo3;

B) STEP — ananu3 — 3TO pa3HOBUAHOCTh KadecTBEHHOIro, a SWOT — KoaruecTBEHHOro
aHaJIN3a;

r) SWOT — aHanu3 BBISBISET BO3MOKHOCTH-YTPO3bI, CUIIbHBIE CTOPOHBI-CIIA00CTH.

5.K 0OCHOBHBIM COCTaBJISIOLINM 3JIEMEHTAM BHYTPEHHEN Cpeibl OpPraHU3aluy HE OTHOCSATCS:
a)[I0TPEOUTEINN, KOHKYPEHTBI, 3aKOHBI;

0)uenu, 3a1a4u;

B)IIEPCOHAJI, TEXHOJIOTHH;

I)CTPYKTYpa yIpaBJICHUS;

J)TOTPEOUTEH.
Kpurepun oueHnBanus 3k3aMeHAIIMOHHOTO 32/ 1aHUS
Homep 3ananus Koaun4yecTBO 0a/1710B
1 20
2 10
3 10
Bcero 40

8. PACITIPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIUECS

OOmiast orleHKa 3HAHUK O00YYAIOMIMXCS MO JUCHUIUIMHE MpoBoauTcs 1o 100-0ammsHON
HIKajle MCXOJsd M3 MakCUMyMa, MpHUBEICHHOro B Tabmuue Hipke. OpraHu3anioHHO-yueOHas
paboTa B ayAMTOpUHU OIICHWBAETCS HAa OCHOBE TAKMX KPUTEPUEB KaK IOCEIIAeMOCTh 3aHSATHH,
CBOEBPEMEHHOE M KaueCTBEHHOE BBIMOJIHEHUE JIOMAIIHMX 3a/laHUi, aKTUBHOCTh BO BpeMs
MNPOBEACHUA JICKIHMOHHBIX H IMPAKTUYCCKUX 3aHATHHI (yqaCTHG B O6CY)K)I€HI/II/I TCKYLIETO U
HpoiiIeHHOr0 MaTepuaia, peleHne 3a1ay 1 T.11.).

Conep:xarejbHbIe Bup paborsl bajsl
OpranuzanvoHHoO-y4yeOHass paboTa CTyJEeHTa B 10
aAyIUTOPUA

Cozepxarenbabiii Mogyns | CamocTosTenbHas pabora 15

MoynbHast KOHTPOJIbHAS paboTa 10

Hroro 35

OpranuzanvoHHO-yyeOHass paboTa CTyJEeHTa B 10

. ayJUTOpUU

ConepkatenbHbIi MOLYIb 2 CamocrosrenbHas padoTta 15

Hroro 25

JIK3aMeH 40
OOmmii urtor 100

CooTBeTcTBHE 0AJ1JIOB OLIEHKE

OrmeHka 1o nATHOAIUTEHOM IIKaJIe
ECTS  DOxsameH, muddhepeHIupoBaHHBIH 3ager
3a4er
90-100 A OTJIIMYHO 3a4TEHO

KonunyectBo 6anmioB
n3 100



80-89 B XODOLLIO 3a4TEHO
75-79 C p 3249TeHO
70-74 D YIOBJICTBOPUTEIBHO 3a9TCHO
60-69 E 3a4TEHO
35-59 FX HEY/IOBJICTBOPUTEIIHHO HE 3a9TCHO
0-34 F HE 3a4TE€HO

9. OBECIIEYHEHHUE OBPA3OBATEJIbBHOI'O NPOUECCA JJIs1 JIUL C
OI'PAHUYEHHBIMHU BO3MOKHOCTAMMHU 3IO0POBbs 1 UHBAJINIOB

B xone peanuzanyy JUCHUIUIMHBI UCIIOJIB3YOTCS CIEAYIOIINE JOMOJHUTEIbHBIE METOABI
00y4YeHHs, TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U MPOMEXKYTOYHOH aTTeCcTalli 00yJaromuxcs B
3aBUCUMOCTH OT UX MHIUBHUIYalIbHBIX OCOOEHHOCTEMH:

1) nus cnenbix U C1abOBUASIINX

— JeKUUH opOPMIIAIOTCS B BUJE AIEKTPOHHOI'O JOKYMEHTA, JOCTYIHOIO € IOMOILBIO
KOMITHIOTEPA CO CHEIMATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

— JUId BBIIOJHEHHUS 3aJaHusl IpU HEOOXOAMMOCTH IPEJOCTAaBIIAETCS yBEIUYMBAIOLIEe
YCTPOHCTBO; BO3MOXHO TAK)KE€ MCIIOJIb30BAaHUE COOCTBEHHBIX YBEITMUMBAIOIINX YCTPOUCTB;

— IUCbMEHHBbIE 33JaHUsI OPOPMIISIOTCS YBEJIIMUEHHBIM HIPUPTOM.

2) TS TIYXUX U CIa0O0CbIIAIIUX:

— JeKIUH OQOPMIISIOTCS B BUJIE SIEKTPOHHOTO JOKYMEHTA;

— TMCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE B MUCBMEHHOM (hopme;

— 9K3aMeH MPOBOAMUTCS B MUCbMEHHOH (popMe Ha KOMITbIOTEPE; BO3MOKHO IIPOBE/ICHHE B
dbopme TecTUpOBaHUS.

3) [uIst I C HAPYILLICHUSIMU OTIOPHO-BUTaTEILHOTO annapara:

— JeKuuu o(pOPMIIIOTCS B BHUJAE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C MOMOIIBIO
KOMITbIOTEpA CO CHELMATM3UPOBAHHBIM ITPOrPaMMHBIM 00€CIIeUeHUEM;

— THCHMEHHBIC 33JJaHHS BBIOJIHSAIOTCS Ha KOMITBIOTEPE;

— 9K3aMeH U 3a4€T IPOBOJISATCS B yCTHOU (hOopMe MIIH BBITOIHAIOTCS B TMCBbMEHHOM (opme
Ha KOMITBIOTEpE.

ITpu HEOOXOIMMOCTH MTpeTyCMaTPUBACTCS YBETMUEHUE BPEMEHHU IS IOATOTOBKU OTBETA.

[Iponienypa  mpoBeACHHS  NPOMEXKYTOYHOM  arTecTalliil Ui OOyYaromuxcs
YCTAQHABIMBAaeTCS C Y4YETOM HX HMHIMBUAYAJIBHBIX TMCHUXO(U3UYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpoBenenue mpoueAypbl OLEHMBAHUSA PE3YJIbTATOB OOYUYEHMsI JIONYCKAaeTcss C
UCTIOJI30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH.

ObecneunBaercs A0CTYN K WH(GOPMAIIMOHHBIM U OMOIMOrpauyeckuM pecypcaM B CETH
WuTepHer s Kaxkaoro oOywaromierocst B gopmax, aJalTUPOBAHHBIX K OTPaHUYEHUSM HX
3J1I0pOBbsI U BOCTIPUSTHS UHPOPMALIUU:

1) st crenbIX ¥ CIIa0OBUISAIINX:

— B Ie4aTHOU ¢opMe yBeTUUEHHBIM HIPUPTOM;

— B (hopMe dIEKTPOHHOTO IOKYMEHTA;

2) 1S TIIYXUX U CITa0OCIIbIIIAIINX

— B TIeyaTHOU hopme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) mwist 00yJarONIMXCs C HAPYIICHUSIMH OTIOPHO-/IBUTATEIILHOTO arapara:

— B Ie4aTHoH ¢popme;

— B (hopMe IIEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O NIPOLECCA

VYuebHble 3aHATUSA mTpoBoAsTcs B 7-M u  5-m kopmnycax [Jonl'Y (r. JloHeuk,
yi1. Yemockunues, 186; 1896). Jlns npoBenenus 1abopaTOPHBIX 3aHATHI TpeOyeTcst ayIuTopus,



00OpyIOBaHHAs MENOBOM WM MapKEepHOH JOCKOW, MYJIbTUMEAMWHBIA TPOEKTOP M HKpaH,
HOYTOYK, KOMIUIEKT y4eOHON MeOenu Ui CTYACHTOB, pabouee MECTO MPENoaaBaTelis, BHIXOI B
HHTepHeT — MPOBOAHOM WK ¢ UCob3oBaHeM Wi-Fi.

Jlis caMOCTOSITENIbHOM paboOThl UCIIOJIB3YIOTCS TEKCTOBBIE U AJIEKTPOHHBIE PECYpCHI
Hayuynoii OMOAMOTEKH YHHBEPCHUTETa W JPYTUX ODJICKTPOHHBIX OHOIMOTEYHBIX 0a3 NaHHBIX,
yueOHO-MeToInYeckoe obecreyeHre, NpeCTaBIeHHOe B y4eOHO-METOAMYECKOM KabuHere 7-ro
kopmyca (ayxa.103).

OOyuaromuecss HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BaTh  y4eOHbIE MaTepuaibl IO
JTUCITUIIIMHE, pa3MmenieHHbie Ha tiatrgopme Moodle LlenTpa mucTaHmuoHHOrO 00pazoBaHUs
skoHOMHUecKkoro Qakynpreta «JoHl'Y». Ilpu wu3ydeHMM AMCUMIUIMHBI MNPUMEHSIOTCS
AIIEKTPOHHOE 00Y4YEHHUE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTHH.

C  wucnonp3oBaHHMEM  pecypcoB  MIATGOPMbI  TUCTAHIIMOHHOTO  0Opa3oBaHUs
OCYILECTBIISICTCS TEKYIIUH KOHTPOJb 3HAHMUK OOYYaIOLIMXCS HAa OCHOBE TECTUPOBAHHS U
MIPOBEPKHU PE3yIbTATOB CAMOCTOSTENILHOM paOOTHI.

Jucmanyuonnwviit kypc «Coepemennuvlii. cmpamecudeckKuili amanu3) s CTYJICHTOB
HanpaBneHus: noarotoBku 38.03.02 Menemxment, npoduins «MEHEIKMEHT» JOCTYIEH IO
cebuike Ha miargpopme Moodle LlenTpa AuCTaHIIMOHHOTO 00YyUYCHHUS SKOHOMUYECKOT0 (haKyIbTeTa
OI'BOY BO «/louI'V»: http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas1 JIMTepaTypa:
1. IlonossiH A. B. CoBpeMeHHBIIl cTpaTernyeckuii aHanus: yuyebHoe mocobue / A. B.
[Tonossin, H. H. Beptuns. — Jonenk: I'OY BIIO «/lonHY», 2018. — 121 c.
2. Ilonosin A. B. CoBpeMeHHBII CTpaTerHuecKuil aHajau3: yueOHOe — METOIUYECKOe
nocobue st Mmaructparypsl/ A. B. Tlonossia, H. H. Beptuns, K., Cunnneiaa. — Jowenk: [OY
BIIO «JlonHY», 2019. — 195 c.

JlonoJiHuTeIbHAS JIMTEpaTypa

1. bacosckuii, JI. E. CoBpemeHHbIl cTpaTerndyeckuii ananus : yueOnuk / JI.E. bacoBckuii.
— Mocksa : UIHOPA-M, 2021. — 256 c.

2. Becuun, B. P. Crparternueckoe ympasnenue : yuyeOHuk / B. P. Becaun. - Mocksa :
ITpocnexr, 2015. - 328 c.

3. I'pomenkoBa, C.B. Ctparernueckoe ymnpasieHue : yaeo.mocodue / C. B. 'pomeHkoBa,
1O. B. Makorosn; Jlonenkuii Han. YH-T. — Jlonenk : [lonHY, 2012. — 259 c.

4. Kimumun, A. W. CoBpemMeHHBIN cTpaTerndyeckuil aHanus : yuyeOHoe mocodue / A. U.
Knumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. Iloprep, M. E. KoukypeHTHas cTpaTerus : METOJMKa aHaJIN3a 0Tpacieil 1 KOHKYPEHTOB
/ Maiixn [oprep ; [mep. ¢ anrn. . MunepBuna). — 3-e uza. — M. : Ansnuna busnec byke, 2007.
—452c.

6. Crparerndyeckuii aHanu3 1esATEILHOCTH OpraHu3au : yueoHoe nocoodue / B. 1. Cypar,
M. C. Canranosa, 1. B. Cokmakosa [u 1p.] ; mox Hayd. pea. M. C. Ca"TamoBoi. - 3-¢ u3. -
Mockaa : JlamkoB u K, 2022. - 242 c.

7. Crpaternyeckuit mMeHemxMmeHT : yueOHuK / II.A. Muxuenko, T.A. Bonkosa, A.JL.
Hponaun, A.B. Berepa ; nox pen. II.A. Muxuenko. - Mocksa : Yausepcutet «Cuneprus», 2017.
-305c.

8. Tomrcon, A. A. (Min.). Ctparernueckuii MeHeKMeHT : KoHtienuu u cutyaruu / A.A.
Tomncon (mi1.), A. JIx. Crpuxnenp III. - 9-e m3a. - M. : UTHOPA-M, 2000. - 411 c.

10. TH®OPMALIMOHHBIE PECYPCbI

1. Hayunas OuOmmoreka J[oHEnKoro HalnuMOHAJIBHOTO YHUBEpcuTeTa. — PexxuMm mocrtyma:
http://library.donnu.ru/



http://library.donnu.ru/

2. NHpopManimoHHO-aHATTUTUYECKHHA KypHaI «Ctparernueckuit MEHEIKMEHT)
https://pmmagazine.ru/

3. Kypnan «Crtparernueckuit MEHEIKMEHTH [IpOrpaMMaMm»
https://grebennikon.ru/journal/20/

4. Project management journal. TTopran ans npodecCHOHAIOB B yIIPaBICHHH MPOCKTAMU H
ousneca B niesom https://pmjournal.ru/

5. HanuonanbHast accouumanus ynpasieHus npoexkramu CosHer. — Pexum nocryna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum mocrtyna: https://www.pmi.org/

7. International Project Management Association. — Pexum JOCTYyTIA:
https://www.ipma.world/
8. lleHTp OIEHKM W Pa3BUTHA MPOCKTHOTO YIpaBleHHA. — PexuM JIocTyna:

https://www.isopm.ru/
9. IlpoekTHas mpakThKa. — Peskum mocrtyma: https://pmpractice.ru/
10. Cmaiinep npomxkekt. — Pexxum nocryna: http://www.spiderproject.com/ru/
11. Anbt-UHBect. — Pexxum gocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYEHHUE

1. Windows 7 PRO (xopnopatusHas aunen3us Jorl'Y Ne 46484614)

2. Microsoft Office (kopmopatusHas aunensus oY Ne 46472919)

3. Microsoft Visual Studio (sunensust nmporpammsl Dream Spark 11st BBICIINX Y4eOHBIX
3aBEICHUI)

4. AntuBupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nmmuen3zuun GPL, Apache,
BSD ny1s1 cBO601HOTO TPOrpaMMHOT0 00ECTICUESHHUS ).
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